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MEMORANDUM
To Al Agency Members
. N
From : Anthony Wong \ g
Business Director
Re: Modular Social Housing — Call for Proposals for Yip Shing Street Project
Date: 20t October, 2025

Under the support by the HKSAR Government, the policy of transitional social housing has been
implemented for more than 3 years. In the past 3 years, the living conditions of many households have
improved after moving to transitional social housing. Since the move-in of Yip Shing Street Project (“Project”)
in January 2023, we served more than 150 households.

The Hong Kong Council of Social Service (“the Council”) will continue to operate the Project for at least 2
years. The objective of the Project is, through the provision of transitional accommodation and support
services, to improve the quality of life for those living in inadequate housing who are waiting for the public
rental housing. It also provides transitional accommodation for those affected by alteration works in SDUs
or enforcement actions under the Basic Housing Unit regulatory regime, who have an urgent need for
temporary re-housing. While providing transitional social housing, the Project recruits NGOs/ social
enterprises to manage and provide community network building and support services to improve residents’
social capital and develop their capacity for living independently in the community.

We invite NGOs/ social enterprises to provide innovative social housing services and to become our
recognized service operator to submit a proposal. Particularly, the proposal is expected to suggest a way
to organize residents to create a new service in response to the needs of residents and the community.
During the project period, the operator is also expected to work with the Council to evaluate the
effectiveness and social impact, and to explore the long-term development of social housing service in
Hong Kong. Please submit the proposal by 5pm on 21st November, 2025 (Fri) by mail or by hand to 13/F,
Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong. The proposal
should be sealed with the title of the Project.

Modular Social Housing Project - Proposal on Yip Shing Street Project

For enquiry, please contact Ms. Skylar Yip at 2876 2473 or skylar.yip@hkcss.org.hk. Thank you for your
attention.

Download: Proposal for Yip Shing Street Project (Only in Chinese)
Appendix 1 - I&E Statement and Service Output & Outcome (only in Chinese)
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